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25X1

MEMORANDUM FOR:

Director, Intelligence Community Staff

25X1
FROM:
eputy Director, Office of Assessment and Evaluation

SUBJECT: A11-Source Assessment Seminar (Pakistan) - Introductory
Remarks

The following information is furnished for your use in introducing the
A11-Source Assessment Seminar on Pakistan at 0930, Wednesday 8 September 1982.

- is part of series of three seminars to evaluate Al1-Source
Assessment process
- objectives of process

- to complement existing organizational arrangements for
influencing intelligence collection and reporting

- to provide opportunity for analysts and policy officials to
express their needs directly to their counterparts in the
various collection disciplines

- to provide opportunity to expand professional contacts

- to provide opportunity for analysts and policy officials to
explain how collection changes can improve the quality of
intelligence analysis and support

- to elicit analyst/user judgments about the roles which the
collection disciplines are expected to play in providing
needed information

- first seminar (Morocco) was held late May
- final report has been distributed to seminar participants

- telephone survey of seminar participants has been conducted
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SUBJECT: A11-Source Assessment Seminar (Pakistan) - Introductory Remarks

- this is second seminar
- third seminar planned, tentatively on East Germany

- also considering functional area such as Technology Transfer
or Soviet Economy

- seminar participants will get feedback on actions taken, not
merely a report of the seminar discussion

- turn meeting over to Mr. Waterman, NIO/NESA
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